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Working with families
to give young children
the best possible start
in life. 



Throughout the last year we have continued to
work alongside vulnerable families offering
volunteer-led support to parents, helping them
change their families lives for the better. Our
preventative, early intervention approach
acknowledges that every parent should have the
support they need to give their children the best
possible start in life. We believe that early
intervention is the most effective and long-lasting
support we can offer families. 

Today, the pressures facing many families in
Wandsworth are growing. 37% of children in the
borough already live in poverty. 

“I  really value Home-Start
Wandsworth as a service. Home-Start
Wandsworth gives a lifeline to parents
who otherwise would be stuck indoors
and not coping. It helps parents feel
they are part of the community and 
can meet other parents on the same
journey as them. It’s amazing to see 
the transformation – Home-Start is
brilliant for Wandsworth.” – Referrer 

Financial difficulties, mental health issues,
isolation, and problems accessing services
have all been made worse by the coronavirus
pandemic.

Home-Start Wandsworth works alongside
parents, without judgement, to help them
through tough times. Individual volunteer
support and a range of group activities help
parents to develop their self-confidence and
engage with people and services that can help
them and their children.

With our help and support parents and children
regain quality time with each other, and the
wellbeing of the whole family improves.

We measure the impact and effectiveness of
our work for every family we support. This
report, which includes testimonials and family
stories, shows the lasting difference we have
made to families over the last year.

“When I am happier, my baby is
happier…So overall she has a
better quality of life.”  - Home-Start
Mum
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TACKLING THE BIG ISSUES
FACING FAMILIES

Avoid reaching crisis point
Nurture parent-child relationships
Reduce loneliness and isolation
Improve health, wellbeing and child
development
Improve family circumstances
Build a resilient support network including
specialist services

Being a parent has never been easy and all
parents struggle at one time or another. For some,
the challenges can be overwhelming especially
when they already face mental and physical
health issues, loneliness, financial troubles,
housing issues, bereavement or lack of support
networks.

A child’s early years can influence the path of their
entire life, and this can also be a stressful and a
challenging time for parents. Home-Start
Wandsworth supports families to:
 

[2] www.eif.org.uk/
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HOME-START IN NUMBERS

“Home-Start Wandsworth is a
learning organisation. We pay
attention to feedback and data
about our services so that we
can continue to deliver what
our families really need.”
- Laura Ferreira, Scheme
Manager
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MEASURING OUR IMPACT

We evaluate each family’s progress by recording where they are on a coping scale of 1-5 throughout
their support. The chart below shows the overall progress of the families we supported from 
1 July 2019 - 30 June 2020 across seven key measures.
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“I lost myself for a while and I didn't know
how to get back to being me. Home-Start gave
me the opportunity to get my independence
back and find a friend in my volunteer at the
same time.” - Home-Start Mum



Reena developed a painful physical disability because
of a complication during pregnancy. Despite
desperately wanting to care for her baby boy Harish,
she was reliant on others to help her look after him.
She couldn’t feed him or even pick him up. 
 
Feeling isolated, anxious and frustrated that she
couldn’t be the mother she wanted to be, she got in
touch with Home-Start Wandsworth. 
 
Reena was matched with Anna, a Home-Start
volunteer. Anna visited each week to give practical
and emotional support at home, facilitating ways that
Harish and Reena could be together so they could
share special moments. This support helped Reena
and Harish share many first milestones that other
parents might take for granted, like playing together
on the floor, or visiting the swings in the park. Anna
was kind and reassuring and soon felt like a part of
the family.
 
Reena said that Anna played a vital role in her
recovery and built a beautiful bond with her son. With
renewed confidence, Reena started to take Harish out
of the house on her own. Trips to the park and
Home-Start hub activities became part of their weekly
routine. 
 
Reena’s condition had the potential to be a huge
barrier in her journey as a mother, but with support
she has overcome many challenges and her
relationship with Harish is closer than ever.

Home-Start volunteers and activities allow
parents the space and time to relax and reconnect
with themselves and their children.

The first five years of a child’s life are the most
important in laying the foundations for learning,
health, behaviour and relationships. The bond and
attachment between babies and their parents is
especially powerful. 

A positive home environment is key to promoting
the best possible chance of wellbeing, healthy
relationships and school success later in life. Many
factors like inadequate housing, mental and physical
health issues and lack of support services can have a
negative impact upon family relationships. 53% of
families coming to Home-Start Wandsworth this
year were struggling with managing their child’s
behaviour. 

Parents and children can build their bond through
the simplest things: playing, cuddles, reading
stories, singing, looking into each others’ faces and
smiling. However, it can be easy to lose out on
quality time together when external stresses take up
time and energy every day. 

Home-Start volunteers work alongside families,
helping them to learn to cope, establish routines and
instil confidence in their parenting ability. By
providing practical and emotional support, our
volunteers help parents build vital connections with
their children and encourage a supportive, home
environment in which children can thrive.

BUILDING SUPPORTIVE, 
NURTURING, LOVING FAMILY 
RELATIONSHIPS

Reena's story

“The first time I met my volunteer she gave
me hope again. I couldn’t physically be the
mother I so desperately wanted to be. She
gave me back the ability to share special
moments with my baby boy which otherwise
would have been lost.”

74%
of families felt more
involved in their
child's development

*Names and identifying details in case studies have been changed 5



Stephanie's Story

We first met Stephanie just after the birth of her
daughter. Stephanie, a single parent, suffers from
multiple sclerosis (MS) and her reduced mobility
made getting out of the house with a newborn
quite difficult.

Stephanie was lonely and becoming increasingly
isolated, but then she was matched with two
Home-Start volunteers, Jess and Sandra who
visited her twice a week. They would help
Stephanie with practical jobs around the house,
play with Baby while Mum attended medical
appointments, and help her to get out of the house
and exercise, something Stephanie needed to do to
manage her MS. 
 
Stephanie had been coping well, but then the
coronavirus pandemic hit and due to her medical
vulnerability, she was no longer able to see anyone,
nor leave her house. Virtually all of her normal
support services disappeared over night. She was
stuck indoors, not seeing anyone, and caring for
Baby on her own 24/7. 
 
During lockdown, Jess and Sandra would take it in
turns to video call her. Just seeing a friendly face,
having a chat and knowing that she wasn't alone
lifted Stephanie's spirits and it helped her
enormously during a very difficult time. She also
joined our Bump to Baby calls on Zoom to chat with
other mums, and staff and volunteers ensured that
food and baby supplies were delivered to her
doorstep. 
 
Having got through the physical and emotional
isolation of the coronavirus lockdown, Stephanie
and Baby are now doing extremely well and feeling
optimistic about the future.

LONELINESS & ISOLATION
of families felt less
isolated following
support 

76%
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Home-Start’s group activities and parent-to-
parent support create opportunities for
families to try new things, connect, and meet
new people in a safe and accepting way.
 
Loneliness and isolation is a huge problem for
many families. 74% of Home-Start families
were seriously struggling to cope with being
isolated when we met them, and the coronavirus
pandemic has seen many more families plunged
into isolation.
 
Isolation means different things to different
people. For some it means being totally alone in a
new neighbourhood with no friends or family
nearby. For others it can mean emotional
isolation where a past trauma or low self-esteem
makes it hard to form trusting and supportive
relationships. In the case of families with children
who display challenging behaviour, their isolation
can come from a lack of places to go where they
and their child can feel comfortable and
accepted.
 
Loneliness is also closely connected to mental
health issues. Feeling alone and unsupported is
frightening and exhausting. Anxiety, depression,
low confidence and even suicidal thoughts are
commonly associated with extreme loneliness.
 
Home-Start Wandsworth connects families with
volunteers who have lived experience of
parenting, who can empathise, and support
families to venture out into the community. We
also run Home-Start Hub activities where families
can relax, share, and enjoy time together. Parents
discover that they are not alone, and 69% of
parents reported making new friends via Hubs. 



Consistent, non-judgemental support from 
Home-Start improves wellbeing, enables access
to specialist services, and helps alleviate the
stresses that lead to mental ill health.

Depression, anxiety and low self-esteem affect
many Home-Start parents. Some experience
post-natal illness, live with personality disorders,
or suffer with suicidal thoughts. 

Mental health problems are especially common
during pregnancy and in the months after birth. It
is estimated that over 1.6m children in the UK are
living with at least one parent suffering with their
mental health. Research has shown that children
of parents with a mental illness experience greater
levels of emotional, psychological and behavioural
problems than other children. 

This year, 78% of families referred to Home-Start
were struggling with their mental health. The
coronavirus pandemic then led to a marked
increase in families feeling anxious and fearful, and
people were cut off from the people, places and
routines that usually help them manage their
mental health.

Home-Start Wandsworth is here for parents when
they need us most. Parents tell us that the amount
of time and understanding they are offered
through our service sets us apart from other
organisations. We help build confidence and 
self-esteem, and we enable families to access
specialist services where necessary. 

FAMILY MENTAL HEALTH 70%
of families saw
improvement in
parents' mental
health
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[3] Children's Commissioner Vulnerability Report 2018

Amelia's Story

We first met Amelia towards the end of her
pregnancy. She was extremely anxious about the
pregnancy and how she would cope once the baby
was born. With her partner working very long hours
and no family close by, Amelia was also feeling very
isolated. Things became even more stressful when
they found themselves homeless one week before
the baby was due. They also received some
devastating news from the hospital that the baby
had some medical complications. It felt like her
world was collapsing around her and she was
overwhelmed and hopeless about the future.

Home-Start volunteer, Sue, offered Amelia
friendship and companionship, something that she
had been desperately craving. Sue listened to
Amelia’s concerns and helped her forge a way
forwards. She also helped secure accommodation
for the family, as it was all a little too much for a
heavily pregnant Amelia. 

With Sue’s encouragement and support, Amelia
had been managing really well since Baby was born
but lockdown took a further toll on her mental
health. Baby’s medical vulnerability meant that
Amelia was too frightened to leave the house.
Financial pressures merely exacerbated her
feelings of stress and anxiety.

Both Sue and Home-Start continue to offer
frequent emotional and practical support to Amelia
via phone and video call. This tailored, responsive
support has been a lifeline to Amelia and
instrumental in helping her start to navigate the
new normal. With renewed confidence, Amelia has
started a new training course with a view of
returning to work in the near future.



Thea and Annie took part in many of the activities
and trips offered by Home-Start Hubs. After getting
to know the family, we realised that Thea could
benefit from more one-to-one support and
matched her with one of our amazing home-visiting
volunteers. Together with help from her volunteer,
Thea learned important skills about how to improve
her health and how to create and keep a schedule
for herself and Annie.

Thea and Annie were moved to a permanent home
in another borough, which meant an end to 
Home-Start Wandsworth support.

However after the move Thea got back in touch
because her partner had become increasingly
abusive towards her. Determined to keep Annie and
herself safe, Thea turned to Home-Start once more
to help her take the necessary steps to involve
social services and protect her family. 
 
They are now safe, supported and starting the next
phase of their lives. Thea says she wouldn’t have
found the strength to do it, if it hadn’t been for the
support of Home-Start which helped build her
confidence and resilience to be brave for herself
and her daughter.

IMPROVING FAMILY 
CIRCUMSTANCES

Thea’s story

We first met 19 year old Thea and baby Annie at one
of our groups. They were living in temporary
accommodation and had very little support. Thea
was keen to be the best possible mum to Annie, but
her own tough childhood was not an example she
wanted to follow.

parents felt better
equipped to
manage their
child's behaviour

3 out of 4
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“I’m in such a better place as a mother and
as a person…I honestly can’t thank 
Home-Start enough for helping me along
the way, and I will take all teachings with
me for the rest of my life!”

Home-Start Wandsworth helps parents to
navigate services, and empowers them to
advocate for themselves and their children. 
This leads to parents taking ownership of
solutions to the challenges they face.

There are currently 2,843 children living in
temporary accommodation in Wandsworth, a 48%
increase over the last 4 years. These families
frequently endure overcrowded and unsuitable
living conditions and often have a long wait of
more than 2 years before a permanent home can
be found. 

Families on low income can struggle to make ends
meet, and may have to turn to donations, food
banks and benefits to provide the basics for their
family.

Accessing professional help like legal advice,
housing support, domestic abuse services and
health care can sometimes feel impossible when
you are caring for a small child full-time.

Through practical assistance and encouragement,
Home-Start volunteers help families to engage
with systems and services, develop their skills,
and get organised. 

Our experienced staff also liaise with other
professionals to put in place appropriate support
for families in need.

Parents gain access to information and resources
that can benefit their family, including specialist
services where appropriate. This enables families
to change their circumstances for the better. They
also become more resilient by acquiring skills and
experience they can draw on in the future.

4
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Additional resources including art materials, craft
kits and story books were delivered to families to
help support parenting, child development and
enhance quality of life in lockdown.

We also distributed shopping and utility vouchers
to ease the financial burden that many of our
families are now finding themselves under.

Until we can resume our home-visiting service,
telephone and video calls will continue to be
offered to our families.

Our experienced coordinators host virtual sessions,
enabling our families to come together and chat in
a secure and relaxed environment. For a minority of
families who are particularly struggling, we also
offer socially distanced outdoor visits and walks.

We would like to thank our staff and network of
volunteers for being so supportive, understanding
and adapting so well during such difficult times.

Please watch our short film to see the difference we
made to families during lockdown. 

To halt the spread of Covid-19, the UK government
issued strict guidance on 23rd March 2020, which
meant we had to suspend all face-to-face group
activities and home-visiting services. 

Knowing that many of our families would be
adversely affected by these measures, we
remained as committed as ever to supporting
families during the pandemic. We saw first-hand
the enormous strain that social distancing and
isolation put upon our families, especially those
already suffering with poor mental health, illness
and financial hardship. 

We adapted quickly to the ever-changing situation
and the needs of our families. We moved all our
support services online to ensure we remained
connected to our families, volunteers and staff.
During lockdown, essential food, medical and
baby supplies were delivered to families who were
unable to leave their house.

“As time went on it became very
difficult. Not being able to be with
friends, all routines out the window,
missing my family... All took its
toll.” - Home-Start Mum
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of families said that
Home-Start contact
during lockdown made
them feel cared for

85%

https://vimeo.com/434299747
https://vimeo.com/434299747


“I had very positive contact with the
coordinator and volunteer. I have
achieved a lot of confidence working
with them. They helped me focus on my
life goals and made me realise how
important my role is in my children’s
life.” - Home-Start Mum
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OUR VOLUNTEERS

Volunteers are one of the most important and
unique elements of Home-Start support. 

As well as directly supporting families, volunteers
also get involved in other areas of the organisation
and in the wider community.

Our network of over 75 volunteers works alongside
families to give compassionate, non-judgemental,
confidential support tailored to the needs of each
family. 

We recognise the value of our volunteers’ own
lived experience, and welcome volunteers who
reflect the diversity of the local community. The
Home-Start staff team provide all the training,
guidance and support needed for volunteers to be
effective and make a real difference to local
families.

“Not only do I use my skills and
feel like I’m actually making a
difference, but I’ve also learnt a
lot from workshops and from the
people at Home-Start.”
 - Home-Start Volunteer

OUR VOLUNTEERS
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Over 3,350
hours of
volunteering

In the last year, 12 new volunteers completed our
Volunteer Prep Course which covers topics like
mental health awareness, safeguarding,
boundaries, mentoring and signposting.

We have also run top-up training workshops open
to all volunteers on the topics of autism, housing,
cognitive behavioural therapy, child development
and play bonding.

People choose to volunteer for Home-Start
Wandsworth for a variety of reasons. For many it
offers them the chance to give something back or
make a difference to a local family. For others it
provides an opportunity to develop new skills or
build on existing experience and knowledge.
Volunteering has been shown to contribute to
better health and wellbeing. 

We are constantly inspired by our volunteers who
do amazing work for Home-Start, they are a vital
part of our service and we are so grateful to have
such an outstanding cohort of volunteers.



“Home-Start Wandsworth is an important preventative service – so many
families slip through the net and their needs are not met by social services. I
remember one family, mum had Pre-Menstrual Dysphoric Disorder which
was having a severe effect on her mental health. 

The volunteer took time to really understand the child and the whole
family’s needs - really cheering mum on and helping her recover. If she
didn’t have that support I’m not sure what would have happened to her, she
would have become more and more isolated and she may have fallen
through the net.” 
- Family support worker and referrer to Home-Start Wandsworth.

We work in partnership with a wide range of local
organisations to tackle the issues that are
important to families and communities in
Wandsworth. We actively engage with local
voluntary sector networks, health and social care
providers, and other family support services.
 
Close collaboration with a number of local
agencies and charities has been particularly
important as part of the coronavirus community
response. By working with organisations including
Little Village, the Dons Action Group and
Wandsworth Food Bank, we were able to source
essential food and baby supplies for struggling
families during lockdown.

OUR PARTNERS & 
REFERRERS

“Home-Start is an invaluable
service for some of our families
and I thank you for providing a
service that makes a difference to
the lives of many.”
- Margaret Benjamin, Health Visitor
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Over the last year we have seen a rise in the
number of referrals from social care and
perinatal mental health services. As a result
of the lasting impact of the coronavirus
pandemic on families’ lives, we expect to
see an increase in demand for Home-Start
support over the coming year.



We are very grateful to all our funders, big and small.
We are lucky to be supported by a variety of
grant-giving organisations as well as individual donors
and the hundreds of people who come to our
fundraising events or do a sponsored challenge for us. 

Thank you to Savills, and Metis Wealth for sponsoring
year on year our annual fundraising events. We must
also say thank you to Bellevue Law who not only
sponsor our annual carol service but also so generously
enabled us to set up an emergency coronavirus fund so
that we could buy essentials like food, nappies and
formula for our families when the need arose. 

In March we held a celebratory drinks reception at the
House of Commons to acknowledge and thank our
funders, volunteers, staff, families, donors and
supporters, without whom we could not do our work. It
was a wonderful opportunity to bring together all the
different aspects of Home-Start Wandsworth, to
celebrate our achievements and show our gratitude to
everyone.

As with all small charities a sustainable income stream
is vital to allow us to continue providing our much
needed services. We are completely self-funded
receiving no government or local authority funding. 

During these difficult times, our families are
struggling more than ever and we need to ensure that
we are well equipped to continue our support services
and support more families in the future.

Like many others, one of our biggest challenges in the
current climate is securing the income we need to
continue our vital work. We can’t do it alone. We need
your help. 

For more information about sponsorship, corporate
partnerships and fundraising opportunities, please get
in touch by emailing:
melissa@homestartwandsworth.org.uk

“The work of Home-Start
Wandsworth’s volunteers is very
special, and they make an
extraordinary practical
difference to the lives of some of
the most vulnerable families in
our community.  That’s why we
are proud to be supporters,
especially now, when the need is
greatest.” - Florence Brocklesby, 
 Bellevue Law

“Being a donor to Home-Start
means that you can really make
a difference – a trite overworked
phrase sometimes, but in my
experience here, it is true, and
that is why I am a donor.” -
Charlotte Grobien, Give It Away

OUR FUNDERS

13



GET IN TOUCH

To find out more about the work that we do, fundraising and volunteering opportunities :
Call: 020 7924 5268
Email: enquiries@homestartwandsworth.org.uk
Web: www.homestartwandsworth.org.uk

HOW YOU CAN HELP

We believe every child has the right to the best possible start in life and through our core
home-visiting service we are able to provide impartial and non-judgemental practical and
emotional support to families. Our Home-Start volunteers are trained to help families
facing a range of challenges and are able to share their own parenting experiences, from
one parent  to another. If you think you could spare 2-4 hours a week and help a family in
need, please do get in touch. 

Giving money is a simple and effective way to help us support more families. You can make
a one off payment or set up a monthly standing order at:
www.homestartwandsworth.org.uk 

2nd Floor, 20-22 York Road, Battersea, London, SW11 3QA
Charity no. 1124109


